ANNUAL ACTION PLAN FOR IMPLEMENTATION OF FIVE YEAR ACTION PLAN OF THE FACULTY OF SPORT
SCIENCE AND MOVEMENT

UBT Faculty of Sport Science and Movement intends to use the following annual action plan to implement the five-year action plan. The
annual action plan is aligned with the Five-Year Plan of UBT Faculty of Sport Science and Movement:

Strategic
Goals and
Outcomes

Performan
ce metric

Actions

Target

Timeframe

Strategic
outcome
2021 for
the
realization
of five-year
plan

Annual
actions

Timeframe

Respons
ible actors

Performan
ce metric

STRATEGIC GOAL 1: DEVELOP UNIQUE STUDY PROGRAMS IN THE SECTORS THAT CONTRIBUTE TO GDP GROWTH, SUSTAINABLE DEVELOPMENT AND
MANAGEMENT OF BUILT ENVIRONMENT FOR THE BETTERMENT OF SOCIETY, ENVIRONMENT AND CONSTRUCTION INDUSTRY




OUTCOME
1.1. Develop
a unique
curriculum
focused on
sports
science and
physical
health that
aligns with
national
priorities for
sustainable
development
and
contributes
to the
growing
sports
industry’s
impact on
GDP.

Percentage
of
curriculum
components
that address
national
priorities for
sustainable
development
and the
economic
impact of
the sports
industry.

Review and
revise the
curriculum to
incorporate
modules
focused on
sustainable
development
and the
economic
contributions
of the sports
industry.

Complete the
curriculum
review and
revision
process by
the end of
the academic
year, with at
least 30% of
courses
incorporating
themes of
sustainable
development
and
economic
contributions
of the sports
industry.

2021-2026

Establish a
strong
foundation
for the Sport
Science and
Movement
program that
aligns with
the five-year
strategic
plan,
focusing on
curriculum
enhancemen
t, industry
partnerships,
sustainability
initiatives,
and
community
engagement.

Conduct a
comprehensi
ve review of
the existing
curriculum

Every 3 years
thereafter.

Curriculum
Committee

At least 30%
of courses by
the end of
the academic
year.




Outcome
1.2: Foster
partnerships
with sports,
health, and
fitness
organizations
to integrate
real-world
applications
into the
curriculum,
ensuring
graduates
are prepared
to drive
growth in the
industry.

Number of
partnerships
established
with sports,
health, and
fitness
organizations
per
academic
year, along
with student
participation
rates in
collaborative
projects.

Actively seek
partnerships
with local
and
international
sports,
health, and
fitness
organizations

Establish a
minimum of
five new
partnerships
with sports,
health, and
fitness
organizations
each
academic
year, with at
least 70% of
students
participating
in internships
or
collaborative
projects

2021-2026

Complete a
comprehensi
ve review
and initial
revision of
the
curriculum,
ensuring
alignment
with
sustainable
development
and
economic
growth
priorities in
the sports
sector.

Identify
potential
sports,
health, and
fitness
organizations
for
partnerships

Minimum of
five
partnerships
established
by May of
each
academic
year.

Faculty
Outreach
Coordinator,
with support
from the
Dean of
Program and
career
services staff.

Percentage
of students
participating
in internships
or
collaborative
projects with
these
partners. At
least 70% of
students




Outcome
1.3: Ensure
that the
program
promotes
sustainable
practices
within sports
and
movement
sciences,
addressing
environment
al concerns
related to
physical
activity and
facility
management

Percentage
of program
activities and
initiatives
that
incorporate
sustainable
practices, as
well as
student and
faculty
engagement
in
environment
al awareness
programs.

Implement
training
sessions for
students and
faculty on
sustainable
practices
within sports
and
movement
science.

Implement at
least three
sustainability
training
sessions for
students and
faculty each
year, with
80%
participation.
Aim for 50%
of program
activities to
incorporate
eco-friendly
practices
within two
years.

2021-2026

Launch
sustainability
training
sessions for
faculty and
students,
along with
eco-friendly
initiatives
within the
program.

Organize the
first
sustainability
training
session for
students and
faculty.

Conduct
training
sessions each
semester,
with the first
three
sessions
completed
by the end of
Year 1.

Sustainability
Committee,
involving
faculty and
student
representativ
es.

Participation
rate in
sustainability
training
sessions.

At least 50%
of students
and faculty.




STRATEGIC GOAL 2: DEVELOP FULL-TIME ACADEMIC STAFF OF THE HIGHEST QUALITY IN TEACHING AND

RESEARCH
OUTCOME | Percentage | Support 80 % of 2021-2026 | Increase the | Review of | October Dean, Prof. | At least
2.1. of qach full- staff percentage | previous 2021 - Masar three staff

Advance advanceme | time faculty promoted to towards applicatio | March Gjaka and | members
full-time nt of by . Assistant target ns by Staff | 2022 other promoted
academic fulltime sponsoring Prof _ . i

faculty their rofessor; especially | Promotion member from PhD to
staff to according | researchin | 20 % to for Assistant| Committee s of Assistant
higher to UBT order to Associate Professors | for commit Professor by
academic Regulation | meet the Professor candidates March 2022

: on quanitative
i of Election | qualitative hot get

Regulation | j,¢, criteria for Assistant
of UBTon | Academic | promotion Professors
standards Titles hips Issue
for election an open
of call for
academic other
staff into academic
higher titles
academic

titles.




OUTCOME | Number of | Sponsor 5 2021-2026 | Overview of| Conduct October Dean, The plan,
2.2. Sponsor sponsorship | PhDs and staff an staff 2021- Vice- the partner
the s of full- post- benefiting analysis institution,
time faculty from
doctorate doctorate
and post- and
doctorate doctorate post-doctorate | who can June Dean, and
studies of full- studies of sponsorships | benefit from | 2022 Rector academic
time teaching flgll—(;ime zcilnd o thtzl doctorate staff
ire etermination | an .

staff through faculty of partner postdoctorate determined
partner institutions studies and
institutions; and funds establishm

ent of

contact with

at least one

partner

institution
OUTCOME Number of early Offer more 2021- Offer early Hire/deter October| Dean, At least

2.3. career professors research 2026 career mine at least | 2021- | Rector, one

Offer strong supported achieving | workload development | one teaching | Jyne Human | PhD
lifework research and less to at least one | staff who 2022 Resource | candidate
balances for requirements and teaching Jjunior staff can benefit supported
o . completing their workload from this in this
junior faculties | pyp for scheme way.
to enable their supported
early career staff
development.




OUTCOME 2.4
Offer support
for mid-career
professors and
late-career
professors;

Number of mid-
career and late-
career professors in
publication of
monographies and
high-class research

Offer more
research
workload
to selected
top faculty
to enable
high class
research
and
publication
of books in
foreign
publishing
companies

2021-
2026

Offer mid-
career and
late-career
development
support to at
least one staff

Determine
at least one
staff who

will publish a

monography
or high-class
research and
offer them
more
research
workload in
Spring
Semester

October

2021-
March

2022

Dean,
Rector,

Human
Resources

At least
one mid-
career or
late career
professor
supported

STRATEGIC GOAL 3: DEVELOP RESEARCH CAPACITY AT UBT - FACULTY OF SPORT SCIENCE AND MOVEMENT;

OUTCOME 3.1.
Participate in
research projects
with serious
foreign and
domestic
research
institutions;

Value in EUR of
research projects

Apply and
win research
grants
funded by
foreign
governments
and other
local
institutions

50,000
EUR

2021-2026

Pinpoint
research
projects and

domestic and

foreign
institutions

Establish | March
a 2022
Working
Group
that will
pinpoint
research
programs

in the
field of
Sport

WG

The WG is
up and
running by
March
2022




OUTCOME Value in EUR of 10 contract | 200,000 2021-2026 | Strengthen the | Appoint a | October] Masar | Plan
3.2. Strengthen | contract research and | research EUR contract team that | 2022 | Gjaka, | adopted
the contract consulting services | and research and | will Rector | by March
consulting consulting develop a for 2022
researcl} and services arm of the plan of approval
consulting arm Faculty of consultant of
of the College; Sport Science | and franchise
and contract scheme Franchise
Movement research, h
which will seaeme
pursue determined
by Oct
consultanpy 2000
opportunity
and
contract
research
for the
Faculty
based on
franchise
system
OUTCOME 3.3 Value of Research Apply for | 500,000 2021-2026 | Initiate the Establish | April | WG The
Establish Fund research EUR idea of WG that 2022 concept
Research grants, r?ise Research Fund will plan for
Fund of UBT funds with of Sport determine research
Faculty Sport the private Faculty sources of fund
from research sectqr and funding for adopted
_ provide years to by March
grants, private your own come 2022.
sector and funds

owunds;




OUTCOME | Number of mid- | Open the 3 —lead 2021- Initiate the idea | Establish April WG | The
3.4. career and early- | internal call | scholars 2026 of Lead Scholar | WG that 2022 concept
Strengthen career staff for o supported1- and Young will plan for
the Lead supported applications | young Scholar determine research
hol March 2022 | scholars
Scholar and supported Research sources of fund
Young Support Grant | funding for adopted by
Scholar Research March
Research Grants 2022.
Support
Grants;
OUTCOME | Research projects | Co-finance | 1 research | 2021- Determination | Establish March WG | Research
3.5. in thematic areas | with project per | 2026 of thematic ment of the | 2022 areas
Develop generated by industry annum areas for WG to identified
research industry smaller development of develop and .
oot | research ] thematic consultation
projec S n projects in research project | areas with
thematic thematic proposals for industry
areas areas the industry completed
developed in generated by
consultation industry;
with the
industry;
OUTCOME | Research clusters | Conduct 3 group 2021- Establish three | Development| November| Dean | The plan
3.6. Develop | established in new | careful researches | 2026 main and two | of research 2021 — adopted and
group thematic areas analysis of | per annum interdisciplinary | cooperation | . distributed
research that are in global research plan in 2022 1 staff
clusters for compliance with | literature to clusters for developed to all sta
newest trends in | establish the 2022




research the global newerst research for
cooperation of| literature scientific clusters implementat
staff; trends in ion. At least
legaland 10 group
interdisciplin
researchers
ary fields
and conduct conducted
group for 2021-
research 2022.
OUTCOME 3.7.| Journal of Establish, | Indexing in | 2021- Development | Adoption | March | Dean A draft
Develop Journal | Interdisciplinary run EBSCO 2026 of conceptual | of action of report
of Social Sciences volumes plan for plan for| 2022 Faculty | completed
N running and and issues establishment | establishm on the
Inte.rd1sc1phnary indexed and index of Journal ent of the establishme
Social Sciences it Journal nt of the
in cooperation journal

with Faculty of
Health Sciences
to address local
issues

STRATEGIC GOAL 4: ADVANCING THE QUALITY ASSURANCE SYSTEM




OUTCOME 4.1.| Thorough analysis | The QA New 2022 Thorough | October| Masar | New
Empower  the| run by QA Officer | Officer performance Emp ower the analysis | 2022 | Gjaka | performance
Quality in Sport given more | metrics Quality run by QA metrics
Assurance Faculty powerto | added Assurance Officer in added
Officer of dec‘ide on Officer of Sport
) various .
Faculty; QA issues Faculty; Faculty
OUTCOME 4.2. Number of Encourage 1 per year; | 2021- | Monitoring Conduct | March | WG Internal
Strengthen the internal all the staff | Higher than | 2026 | mechanism an nternal | 2022 | chaired | review report
mon}iltor.ing ; evgluations in the 4.0 in the established review of by completed
gleer?o ?lilllsrrlréz an ?ierz\lfleggge g;lflfﬁi © | range from for performan Masar
indicators for of teaching more 1.0 t0 5.0; 2021-2022 ce of Gjaka
gauging the quality and frequent 2 student . Faculty of
teaching and number of internal representati Sport
leamlng quality, | student quality ves, 1 against
which include representative, reviews; employer ) indicators
representatives of | employers and representati
students, alumni ve from
employers and each field
alumni; of study
and one
from
alumni
association

10



OUTCOME 4.3.
Simplify all
quality reviews
done at the
Faculty level to
a single Annual
Internal Self
Evaluation
Report of the
Faculty of Sport
followed by
Quality
Improvement
Strategy and

Action Plan for
Implementation;

All internal
quality reviews
included in a
single Annual
Self Evaluation
Report followed
by Quality
Improvement
Strategy and
Action Plan for
Implementation

Perform

Internal Self
Evaluation
every year
followed by
strategy,
action plan,
and
monitorisatio
n report

1 annual
comprehens
ive report
followed by
Quality
Improveme

nt Strategy,
Action Plan
and
biannual
monitorisati
on report;

2021-
2026

Establishment
ofa
simplified
model of
internal
review of
Sport Faculty
based on
internal
standards

Establish
ment of
internal
standards
for Sport
Faculty
based on
which the
progress
is
measured

March
2022

Oct
2022

WG
Academ
ic
Council
of
Faculty

Standards
established.
Internal
review

completed

followed by

Quality
Improveme
nt Strategy
and Action
Plan for
implementat
ion of
Quality
Improveme

nt Strategic
Goals

11



OUTCOME  4.4.| The bi-annual 1 person 1 position | 2021-2022 | Not applicable | N/A N/A N/A N/A
Strengthen the monitoring assigned for for 2021-2022
biannual mechanism monitoring since it
monitoring supported with depends on
staff and resources outcome 4.4

mechanisms for
the realization of
annual action plan
of the Faculty of
Sport;
STRATEGIC GOAL 5: ADVANCE INTERNATIONAL COOPERATION
OUTCOME 5.1. Number of Memoranda| 2 2021-2026 | Signing a April | Dean | Mou
Increase number of | memoranda of of memorandum 2022 signed
memoranda cooperation cooperation of cooperation
cooperation with with European
between o
international universities Faculty of
universities and signed by “Foro Italica”
colleges; Rector of form Italy,

UBT for “Tirana Sports

Sport University”

Faculty from Albania,

12



OUTCOME Number of research | Upon 1 serious | 2021- Initiate the Initiate the | April | Dean
5.2. projects signing the | project; | 2026 participation J'Oint. . 2022
Increase the memoranda in research application
participation in of international | EU
international . research

cooperation ; ; .
research encgurage project with projects
projects consortia of Erasmus+ together

: with

applicants Ballakn

for research . .

grants in Universities

respective

countries
OUTCOME Number of Allocate 2021- Sign a staff and | Initiate April | Dean, | One

>.3. ERASMUS+ funds for 2026 student ERASMU | 2022 |Vice |ERASMUS
Increase the agreements and outgoing mobility | S+ Dean, |+
staff and percentage of visiting agreement ‘_’Vlth agreement agreement
student incoming and rofessorshi one mstitution | with one signed
. . outgoing visiting p p partner
mobility with . S Y
professorships and institution

I.)art‘ner. number of
Institutions; students incoming

and outgoing

13



STRATEGIC GOAL 6: ACHIEVING ACADEMIC EXCELLENCE

OUTCOME 6.1 Periodical review of | Review every | 2 reviews | 2021-2026 | Not applicable
Periodical educational programs| three years for 2021-2022
review of irrespective of
) accreditation

educational
programs for a
continuous
improvement
and esource
optimization
OUTCOME Writing a brief 1 1 report 2021-2026 | Not applicable
6.2: Continuous | quantitative and comprehensive for 2021-2022
to improvement qual@ty report on the | review

f the quality of | 1311 O
orthe flua Y Ol 1 educational practices
educational available for students
practices and staff
through

converting data
collection and
analysis into
information for
all staff and
students;

14



OUTCOME Conducting All syllabi | 2 reviews | 2021- Constructive | First October | All 90 % of
6.3: alignment review are for all 2026 alignment of | review of | 2021 for | professor| syllabi
Constructive and curriculum reviewed | study course syllabi and | the constructively
alignment of mapping every twice once | programs learning curriculum | winter aligned
. three years in 2021 outcomes mapping semester
course learning . . )
. and once with teaching | done in the | and
0uthmes with in 2024 activity and | light of March
teaching student Training 2022 for
activity and assessment Workshop | Spring
student held on | Semester
assessment; }6.06.202
OUTCOME 6.4: Exceeding KPIs | Conduct Review 2021-2026| Achieve and | Conducta| Septemb| Sub- The
Exceed best-known and inventing | measurement | every year exceed KPIs | review er 2022 | Quality | review
key' performange othe? challepglng of KPIS for all and establish | per year Committ completed
indicators creating and innovative | achievement and
Faculty few new ee
concrete types | KPIs and hold _ _ Octob workshop
measurement; brainstormin Innovative Hold a ctober held
g workshops | At least KPIs workshop | 2022
to innovate | 80 %o of for new
other KPIs | KPIs are innovative
for Faculty | exceeded KPI

15



OUTCOME 6.5:

Ensuring excellence

teaching learning

providing prospects
professional growth;

Providing
prospects for
growth through
professional
development
training in
pedagogy and
andragogy

Two
trainings per
year

80 % of
staff
undergo
staff
training

2021-2026

Conduct two
training per
year

Organize
two
training
per year
one in
Literature
Searching
and
Reference
S

Novemb
er 2021
the first
one
Second
training
in April
2022
(Topic
to be
decided)

Dean,
Vice
Dean,
Trainer

Training
held and
manual
developed
for
literature
searching
to be used
by staff
and
students in
their

diploma
theses.

16



OUTCOME 6.6:| Performanse Conduct Two 2021-2026 | Not applicable
Assuring quality | appraisal of quality | comprehensi | reviews at for 2021-2022
instruction by of instruction, ve review of | Faculty

establishi teaching methods, teaching level
St ] neg materials, and methods

effective, technology effectiveness

innovative, and by

professional conducting a

teachi survey with
cac ‘1ng students and

practices; by conducting a

frequent review on

evaluation of updating of

instructor technology

) and

effectiveness; materials

and by updating

methods,

materials,

technology,

equipment, and

facilities.

OUTCOME 6.7:| Student satisfaction | Conduct 2 2021-2026 | Not applicable
Providing on support services | student comprehens for this year
support for academic success | satisfaction | jve reviews 2021-2022

. survey on
services for all
student
students, support
including other services at

special needs

Faculty level

17



to support
student success
and completion
of academic
goals.

followed by
an
improvement
plan

STRATEGIC GOAL 7: FURTHERING COOPERATION WITH PRIVATE SECTOR AND

COMMUNITY
OUTCOME 7.1.| Number of Assign a Cooperation | 2021- Sign one MoU | Sign one | March | Vice- | 1 MoU
Increase the memoranda of Professor as | With Sport | 2026 with private | Mou 2022 | Dean | signed and
number of coqperajtioq Wi_th a Relations Fede;rations, sector with Officer
cooperation of study Officer with companies sector
with private Private related to and
sector and other Sector the field of assign
stakeholders study; Liasion
related to our Officer
study with
programs; Private
Sector

18



OUTCOME 7.2.
Including
private sector

representatives in

Curriculum
Review

Committees;

Number of

stakeholders in

Committees

representatives of
private sector and

Curriculum Review

Encourage
decisionmakers
of private
sector
companies and
other
stakeholders to
send their
representativ
es in the
meetings of
Curriculum

Review
Committees
to provide
suggestions in
curriculum
design

2 members
included in
the

Curriculum

Design and
Review
Committee
per program;

2021-
2026

Include private
sector
representatives
in

Curriculum
Review
Committee for
programs
reaccreditation
procedure

Assign
one
private
sector
members

October
2021

Dean

The private
sector
representati
ves
assigned
with the
Decision of]
the Dean

19



OUTCOME 7.3.
Increasing the
internship
agreements with
civil society
organizations;

Number of
internship
agreements

Encourage
private
sector firms
and public
institutions
with whom
Sport
Faculty has
memoranda
of
cooperation
to extend
this
cooperation
also in the
field of
provision of
internship
opportunities
for Sport
Students

2 for each
field of
study

2021-2026

Sign one
internship
MoU for Sport
program

Explore
sound
CSOs
and sign
MoUs

April
2022

Vice-
Dean

One MoU
for
academic
year that
encompasse

s all study
programs.

OUTCOME 7.4
Develop a

staff

Staff Workload

Policy developed at

faculty level
requiring at least

Develop the
Workload
Policy and

At least one
engagement|
with

2021-2026

Develop a
community
service scheme

Analyze
the

communit

March
2022

Dean

The service
scheme
determined

20



STRATEGIC GOAL 8: DEVELOPMENT OF CONSULTING AND CONTRACT RESEARCH ARM OF

THE FACULTY

OUTCOME Development of Adopt a Plan 2021-2026| Development | Establish | October] Masar | The plan

8.1: plan for consultancy | plan for adopted of ment of | 2022 | Gjaka, | adopted by

Development and contract consultancy| by consultancy | Working April 2022

of the research plan services 2022 and contract | Group Rector

consultancy and research plan | that drafts for Establishme

and contract contract of Sport a approval | nt of

research plan research Faculty consultanc of contacts

for the Faculty y and franchis | with private

of Sport and contract e system | sector,

Movement research public

Science; plan  for sector and
private international
sector, organization
public sby Oct.
sector. 2022

21



OUTCOME
8.2: Pursue
private
funding,
including
grants,
contract
research and

consultancy
services for
the private
and public
sector;

Assignment of
persons
responsible to
follow-up on
such a plan and
follow-up grants

Assign
professors
responsible
to follow-up

A team of 7
professors
assigned to
iron out the
details of
follow up
and 3
research
contracts and
consultancy
services
completed

2021-
2026

ALIGNMENT WITH STRATEGIC GOAL 9:

FOSTERING STUDENT EMPLOYMENT AND CAREER DEVELOPMENT

OUTCOME
10.1:
Nurturing
partnership
and
involvement
of students
and alumni in
Faculty
decision-
making;

Number of
decisions in
which students
and alumni are
included

Involve
students and
alumni in all
major
strategic
decisions

80 % of
decisions
include
students and
alumni

2021-
2026

Nurture
strong
partnership
and
involvement
of students
and alumni

Involve
students and
alumni in all
major
strategic
decisions

Ongoing

ODean,
Faculty
Councilngoing

80 % of
decisions
include
students
and
alumni

22



OUTCOME | Number of 1 program 2021- | Initiate the Develop the | March | Dean, Halil The
10.2: career Develop 2026 | establishment| Career 2022 Bashota program
Expanding the development career of Career Developm concept
mentoring development Development | ent developed.
career . programs mentoring Mentoring Mentoring
developing program Program Program
programs to concept
ensure
students and
alumni take
initiatives and
develop
leadership;
OUTCOME | Number of Develop 70 % of 2021- | Establish relationship | October | Dean The
10.3: networks networks major 2026 | formal with 2022 curriculum|
Developing dev'eloped with | with ' profes:siopal relationship profegsiopal developed
. i various professional | organizations with organizations
alliances with professional organizations | covered by professional | Organize
other alumni | oroanizations alliances organizations | formal
to established such as meetings and
increaseaccess Judges formal letters
of students to ﬁ:é::lcihtz: ss' gfbrggféﬁno
bar o Associations, profession al
associations, Chamber of organizati
professional Attorneys, ons and Law
organizations gr?;:zer etc Faculty that
and agencies; ensure better
access of

23



alumni to

these
organizati
ons
OUTCOME | Number of Organize a 1 training 2021- | Develop a Bar | Organize the | March | Industry The initial
10.4: trainings for training for 4 | per year 2026 Exam curriculu m | 2022 member s, training
Development students that year students Sirﬁu!aﬁon by March held
. simulates the Bar] of Law and Training 2022 and
of skills for exam master Program organize the
passage of bar students trainingby
exams October
through Bar 2022
Exam
Simulation
Trainings;

24



