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	Goals and Objectives
	The purpose of the course is to introduce project management from a manager's perspective, as well as to organize, plan, implement and design control tasks to achieve the objectives of an organization with a specific budget and performance. The course includes the study of tools and concepts such as project designing models, project management cycle, problem analysis, legal framework, fundraising concepts, project evaluation, logical framework, planning, activities timing, project implementation and control.

	Expected results
	Upon completion of the course students will be able to:
I. Understand the fundamental aspects of a project, from Project idea to Project realization and implementation.
II. Evaluate and apply project management models and understand their applicability;
III. Apply project management methodologies, processes and tools needed to execute complex projects in organizations;
IV. Plan and manage project implementation time, finances and the quality, and to evaluate consumed management time, and economics and to compare the two with  quality achieved;
V. To assemble and form a meaningful team to solve a given task - within teamwork.

	Content
	Weekly plan
	Week

	
	Course presentation, focus and literature
	1

	
	Introduction to the Project cycle.
	2

	
	Evaluation of the need for the Project

	3

	
	SWOT Project analyse 
	4

	
	Project design – Development of the Project idea and fusibility study
	5


	
	Project models MAFRD, USAID, UE, CARITAS… 
	6



	
	Colloquium 1

	7

	
	The stages the project goes through
	8


	
	Agricultural Projects analyses 
	                   9

	
	Managing the goals and schedules of a Project
	                  10

	
	Project Monitoring and Evaluation
	                  11

	
	The structure of a Project
	12



	
	Project monitoring and Reporting
	13



	
	Colloquium 2

	14

	
	Final test
	15
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