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	Aims and Objectives 
	The subject "Management of the Food Industry" provides the main concepts and principles of management in the food industry. The course also introduces analytical tools that are related to monitoring and business control of products and enterprises in the food industry. The course enables them to use their imagination to create an original idea of food industry management, to integrate their knowledge to use food within different systems and to decide on management plan, implementation, control and reporting. Covers a wide range of concepts, theories and practices relevant to a basic understanding of the field of management with a particular emphasis on leadership. Increases students' understanding and ability to apply contemporary management and leadership knowledge in both work and personal situations. 
The objectives of the study are 
• Building capacities to define, formulate and explain specific problems for the field of food management and to save and interpret time for specific ones; 
• Understanding the project and the products of the production processes in the current socio-economic and environmental impact. 
• To demonstrate knowledge of the modern practices of the men of the Sports Industry. 

	Learning outcomes 
	After completing the course, students will achieve the following competencies: 
1. To demonstrate extensive skills in oral and written communication related to the subject. 
2. To have conceptual knowledge of management with the Food Industry, in a challenging and competitive environment; 
3. To demonstrate sufficient knowledge on the effects on the Food Industry of Intensive Agriculture; 
4. Increase knowledge of the responsibilities and duties of the food production manager and food service staff, and become familiar with human resources management, leadership, everyday supervision and organization of work of the food service department. 
5. Diagnose the problems of the Industry and the measures for their relief in order to fulfill the demands of the consumer; 
1. 6. Evaluate a budget/financial management plan and interpret financial data (i.e., food purchasing for theme meal project 

	Alignment of course learning outcomes with program learning outcomes. 
	1. 1. Application of theoretical knowledge - It is based on the study of literature, scientific papers, seminar presentations and group discussions on Food Industry Management. Assimilation of the basic knowledge necessary to understand and act with the specific notions of the field of management. 
1. 2. Students discuss issues related to sustainability, humanitarian logistics, ethical business practices and supply chain analytics in the context of global supply chains. Students discover how business processes, performance metrics and modern supply chain IT tools help manage and increase the effectiveness and efficiency of supply chains. 
1. 3. Evaluation and critical analysis: Includes the ability to understand and describe different scenarios and their efficiency in order to achieve strategic planning; 
1. 4. Development of practical skills: includes study visits to increase competences in assessment, diagnosis and planning. 

	Course Content 
	Weekly plans 
	WEEK 

	
	1. Presentation of the subject, focus and literature 
	1 

	
	1. Structure of the Food Industry 
	2 

	
	1. Actors of the Food Industry 
	3 

	
	1. Food industry management tasks Time management 
	4 

	
	1. Understanding the value chain and supply chain and the effect on the management of the Food Industry 
	5 

	
	1. Agricultural Diversification and the impact on the Food Industry 
	6 

	
	1. Education, research and development in the framework of Food Industry Management 
	7 

	
	1. Modern global integrated supply chain management' 
	8 

	
	1. Marketing Management within the Food Industry (8) 
	9 

	
	1. Financial Services Management in the Food Industry 
	10  

	
	1. Management of the effects of the Food Industry on the environment (9) 
	11 

	
	1. Logistics management and effects in the Food Industry 
	12 

	
	1. Standards, Regulations and Legislation related to Management in the Food Industry 
	13 
 

	
	1. Marketing and Business Performance 
	14 

	
	1. Final exam 
	15 
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